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Yes, but...

l n i O | have no contacts there
oy ' O | don’t know where to go

Expan ’ O Information is in

3 Japanese
Y O u r A 0O Decision making speed
' o o f;., and process is difficult
‘Busi ness

(o Tokyc"
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JAPAN FACES A HUGE
SUPPLY-DEMAND GAP

Innovation is essential for meeting this demand.

Shortage of

4 12.72M
— . t d
.g B . (projected)
= +1.62M
= workers
Q needed
-t to keep
© up with
o GDP
@)
S growth
©
—l

2018 2030 2030

(Need) (Projected)
Source: Accenture Analysis based on the numbers from Statistics Bureau, Ministry of Internal Affairs and Communications and
Japan Institute for Labour Policy and Training
Copyright © 2018 Accenture All rights reserved.



WE BELIEVE TECHNOLOGY
IS THE ANSWER

GDP Growth Rates by 2035 Growth Growth

Without With Al
Al




TOKYO IS NO LONGER
AN “EXPENSIVE MARKET"”

Office Occupancy Cost (usp/sq.ft.)
Hong Kong (Central)

London (West End)

New York (Midtown)

Hong Kong (Dragon Centre)

Beijing (CBD)

Beijing (Financial Street)

Tokyo (Marunouchi/Otemachi)
New York (Midtown South)

New Delhi (Connaught Place CBD)
Shanghai (Pudong)

Source: CBRE Global Prime Office Occupancy Costs Ranking Top10
Copyright © 2018 Accenture All rights reserved.



TOKYO IS NO LONGER

AN “EXPENSIVE MARKET"”

Cost of Living (INDEX; New York: 100)

Singapore, Singapore
Zurich, Switzerland
Paris, France

Hong Kong, Hong Kong
Oslo, Norway

Seoul, South Korea
Geneva, Switzerland
Copenhagen, Denmark
Tel Aviv, Israel

Sydney, Australia
Tokyo, Japan

103
102
101

Source: Worldwide Cost of Living 2018 by The Economist Intelligence Unit

Copyright © 2018 Accenture All rights reserved.
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TOKYO IS NO LONGER
AN “EXPENSIVE MARKET"”

Software Engineer Average Annual Salary (ooos usp)

V@(b fz}& i A QQ}Q% %’“O(\ OAQ} \?90 Q i o%.&\(\ o’z’go « b(\@* O&O 0600 Qo& QQ’\% 4:\ °
%’5\ X &“A & & & 9 6‘0 v 500 A OEN (9?» <0
o S < %(\'\Q < =)

Source: 2016 AVERAGE SOFTWARE ENGINEER SALARY BY MARKET, Nensyu Labo for Tokyo Salary
Copyright © 2018 Accenture All rights reserved.



BRIDGING DIFFERENCES

The way of doing business may be different from what you’re used to, but with
proper preparation and mentorship, these differences can strengthen your
business.

Perhaps you are... ..but in Japan...

Message Driven Presentation Requires Detail

Opportunity-seeking Risk Seeks to Hedge

Straightforward Communication [ EY-TeR11-Y 1] o

Time is Money Decision Making eEITIi{II=

Source: Accenture Research
Copyright © 2018 Accenture All rights reserved.



THE MONOCLE
11th

QUALITY OF
LIFE SURVEY

THE INDEPDENDENT

T 1 ME

THE ECONOMIST

Copyright © 2018 Accenture All rights reserved.

WORLD'’S MOST LIVABLE CITY

“Tokyo has got urban living
downtoafineart.”

“Tokyo is a unique blend of
small-town warmth and

A BIG CITY EXCITEMENT.”
Consistently ranked the WORLD'’S
SAFEST CITY.
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A Representative of Tokyo Metropolitan Government

ACCESS
to TOKYO

Supporting frontline companies to expand their business.in Tokyo

Accenture | James K. Hoover




TOKYO
METROPOLITAN
GOVERNMENT

¥ Access
| toTokyo

| am your

TOUCH
POINT

Ask me
anything

& Copyright © 2018 Accenture A# ri.ghts resery,e'd.
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INVEST TOKYO Program

By Tokyo Metropolitan Government

@ JAPAN

Business Camp
Tokyo

Free Consulting
Service

Invest -
Tokyo N

Grow Your
Business in
Tokyo
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As your touchpoint, | will offer you...
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Elaborate| | Discuss

on .| Cultural
TMG's | | Differ-
1 ences

Hold || Explain
Seminars, | the
Market
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Business Meeting

Appli- © Selec- " Work \ 'Business
cation tion Shop Meetings Pitch

Event

Networking (x2)

. Avg. No. of meetings Ongoing
with Mentors Matchings
J' over 2 months and increasing
[ Copy~riéht ©) 2618 Accenture A& rights reserv,ed'. 4 % " ik R : & - il s 12
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Sony
Innovation
Fund

* b}

Daiwa

Seourities Group Inc. JR-EAST

Mitsui ioi Life Insurance

:

\Orchestrating a brighter world

By your side, for life

@/ Dai-ichi Life Group TOKYU

CORPORATION

Copynght © 2018 Accenture AA’I r|ghts reserved

?;, ’ .'i". B,

A SN
bt 2 i Y e g
- .v;.‘% 3 3 b 'r' T
a X o
R é
g A .'

B7AE}{&E

POST

Mitsui Sumitomo Insurance

Sony

Innovation

Fund

Daiwa

Securities Group Inc.

\Orchestrating a bric

By your side, for life

@/ Dai-ichi Life Group

ioi Life Insurance
P

TOKYU

CORPORATION

»

Mitsui Sumitomo Insurance




July 13, 2013,;..,
http://www.seisakukikaku.metro.tokyo. jp/

; v : e e bdc tokyo/engllsh/blzcamptky/

For more |nformat|on please check our webS|te.

of .
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Market
Analysis
Business

Partner
" Identification
. Office Search
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Formation of

Entry Strategy

&

Cost
Simulation

Recruiting
Support

Registration,
Business Permit
Support
.:-:ahd any other requests
15
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+ Environment p " Tech Companies

Ca%p CITRINEC

INFORMATICS

COMARCH 0

Medical

oo ‘.' 46 EEFTIITAE
i ’ e & : ‘a inferViSION M/\G EN CY

ORIGONE

HOOMANO

DF PTMIND

Better insights. Smarter decisions.

ZCINI0O”

Electronics/ Premsm’n
4 13
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Business
Camp Tokyo

Consulting
Service

-
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The Access to

.3 Georgina Coles "
+ ¥ London@access2tokyo.com
w e

ess2tokyo.com

| {’& James Kt
%T Sanfranci

Paris

nTiphaine d&BBmmereau
§ Paris@access2tokyo.com

Copyright © 2018 Accenture ‘All rights reserved. 18

Singapore@access2tokyo:com




E-mail
Phone
Address

i Copyright © 2018 Accenture A*l.'l rights reserved.

Invest

Tokyo

Representative of
Tokyo Metropolitan Government

James K. Hoover

: sanfrancisco@access2tokyo.com
: +1 (415) 713-3967
: 415 Mission St.




